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Introduction and Overview 

Homestead School is a Montessori-based day school serving children ages Preschool through 8. It was 
established over 40 years ago on a 85 acre homestead and is now a fully developed school campus 
with four academic buildings. Homestead School provides child-centered learning with a focus on 
experiences of environmental stewardship and humanitarian service to all our students, from our 
youngest in our early childhood program through our oldest in the middle school.  

This document is designed to assist in planning for the safer reopening of Homestead School for the 
2020-2021 school year. We recognize the importance of returning students to school campus for 
in-person instruction, as well as the overarching need to protect the health and safety of our students, 
school staff, families, and broader community. The goal of this document is to offer a plan for and to 
implement measures to reduce and prevent COVID-19 transmission in the school setting, while 
meeting the physical, emotional, and educational needs of all students.  

Early decisions on school closure by public health experts around the country were based heavily on 
knowledge and experience with influenza, a disease for which school-based transmission is a 
significant factor in community-wide spread of disease. While scientific data for COVID-19 is still limited, 
published studies suggest that the epidemiology of COVID-19 is distinct from that of influenza. 
Specifically, studies suggest: 

● COVID-19 disease prevalence among children is lower than in adults, and children who contract 
COVID-19 are more likely than adults to be asymptomatic or to have very mild symptoms. 

● Multisystem inflammatory syndrome in children (MIS-C), a severe condition associated with 
COVID-19, remains rare. 

● Furthermore, in several studies, children were less likely to be the first case within a household, 
suggesting that child-to-adult transmission may be less common than adult- to-child 
transmission. 

● In other countries, where schools remained open or have recently reopened, cases in 
schoolchildren have been associated with few secondary cases in the school, suggesting that 
child-to-child transmission may also not be as significant as with influenza. 

● Analysis of data broken down further by age shows that these trends are seen more in younger 
children compared to teenagers, whose disease patterns more closely parallel those of adults. 
These key findings have important implications for how we think about infection risk and play an 
important role in guiding our recommendations for preventing transmission in schools. 
Specifically, these findings suggest that COVID-19 transmission in schools is likely to be less 
widespread than influenza transmission, that adult-to-child transmission is greater than 
child-to-child transmission, and that transmission risks among younger children appear to be 
lower than older children. 

Education, just like healthcare and food provision, is an essential service in our community, and as 
such, the reopening of school campuses for in-person instruction with strict safety protocols should be 
prioritized. Disruption of normal childhood social interactions also have a profound adverse impact on 
students’ social and emotional well-being. 
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As Homestead School prepares to resume in-person instruction, we are also putting in place a plan for 
remote instruction for students who may need to isolate or quarantine, as well as students who are 
medically vulnerable or who have a household member who is medically vulnerable. Homestead 
School is also prepared for the possibility of partial or full school closure, either short-term or for a 
longer period.  

Section 1: Physical Distancing 

1. Social Distancing, Face Covering, and Space Configuration  

Homestead School plans a full return of the student body with safety measures, using a cohort model. 
Homestead School has implemented and will continue to implement a variety of adaptations to meet 
State and local health requirements for a safe reopening of the school.  

Social Distancing 

Homestead School faculty, staff, and administration will ensure that appropriate social distancing 
(minimum of 6 feet in all directions) is maintained between individuals while in school facilities and on 
school grounds, inclusive of students, faculty, and staff, unless safety or the core activity (e.g., 
instruction, moving equipment, traveling in common areas) requires a shorter distance or individuals 
are of the same household. 

Cohorts: 
Homestead is using a cohort model, with 11 cohorts, each comprising a class ranging from 12 to 28 
students.  Within each cohort, there are subgroups, and at least two teachers, so cohorts can be split 
up and spread between the classroom and the outdoors on campus, thereby potentially decreasing 
populations by 50% for each cohort indoors. Each cohort will have its own locker area and classroom, a 
specified entrance/exit to their building, and will always have its own designated outdoor play area for 
arrival, recess, and dismissal.  This play area will be rotated weekly or biweekly so all students 
experience each of our designated outdoor play areas.  
 
Essentially, we have created an arrival, school day, and dismissal system that separates each cohort at 
all times, except when getting on or off a school bus.  

Social Distancing for Certain Activities: 
Homestead School does not have gym class but will maintain a distance of 12 feet in all directions 
when offering aerobic activities. Homestead School is also modifying its Music Program to provide 
minimal, if any singing activities, shifting focus to music appreciation, instrument usage other than wind 
instruments, and will ensure that all students, staff, and faculty uphold the 12 feet radius protocol when 
participating in activities involving projecting the voice or using wind instruments.  
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Face Coverings 
Homestead School will require all faculty, staff, and students to have an acceptable face covering 
around the neck at all times. If students do not have their own acceptable face coverings, Homestead 
School will provide such at no cost to the student or family.  Homestead School will have an adequate 
supply of face coverings, masks, and other required PPE on hand should a student, faculty or staff 
need a replacement. These items will be kept with administration to be distributed as needed. 
 
With few exceptions, Homestead School will require that all faculty, staff, and students wear a mask at 
all times while arriving and departing from school, while in any indoor area, and while outdoors on the 
campus. Homestead School intends to have mask use be the required practice at this school when 
indoors, for all grades, even when social distancing can be maintained .  
 
Staff and students will be allowed to remove face coverings when outdoors only when the activity can 
strictly guarantee that appropriate social distancing will be maintained, such as, for example, a meeting 
circle where students are seated far apart for the duration of that activity.  Free flow physical education 
activities outdoors and group activities outdoors where the students may come into close contact with 
each other will require the use of masks even though the activity is being conducted in the outdoors. 
 
Homestead faculty and staff have created classroom schedules that will allow for regular “mask-free 
breaks”.  To facilitate this scheduling, each classroom cohort at Homestead School has direct access to 
the outdoors which will allow an individual to go outside for a supervised mask-free break whenever 
needed beyond the regularly scheduled group mask-free breaks. Finally, to benefit from the added 
safety of the outdoors, Homestead teachers at each level are planning curriculum with an even greater 
focus on outdoor educational activities, as well as conducting regular academic lessons in the open air 
of the campus.  
 
Homestead School staff will not exclude students from the campus community if they occasionally fail 
to wear a face covering. In such cases, gentle correction will be applied. We realize this difficulty may 
be more prevalent in the early childhood cohorts, and we will be working with those students to make 
the wearing of masks a consistent practice. The small increase in risk of disease transmission does not 
justify the suspension of any student’s on-campus privileges. 
 
Students who are unable to medically tolerate a face covering, including students where such covering 
would impair their physical health or mental health, are not subject to the required use of a face 
covering and modifications will be made. Any student having extraordinary difficulty tolerating the 
wearing of face coverings will be designated as one of those for whom very regular “mask-free breaks” 
will be accorded by the support staff in attendance.  Though limited, modifications may be made for 
these particular students to whatever extent feasible, such as the creation of an alternative learning 
space and/or the use of distance learning video presentations on campus from one location to the 
other. 
 
Homestead School staff will participate in onsite training September 1st, 2nd, and 3rd (before school 
begins) on how to support students in adapting to wearing a face covering. Training will include 
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language of empathy, helping the student feel comfortable during the time that face covering is 
mandatory and informing the person about when the next face covering break will occur, and how to 
gauge whether an immediate break is in the best interest of the person having difficulty.  
 
In this same training, Homestead School administration will train faculty and staff on how to 
appropriately put on, take off, clean (as applicable), and discard PPE such as face coverings, gloves, 
gowns, and face shields. Homestead School has gloves, gowns, and face shields available in addition 
to cloth face coverings and surgical masks that all staff will be trained in adequately using. The 
Homestead administrator in charge of maintenance will supply any contractor with appropriate PPE as 
needed and will train them on adequate usage if needed.  

Space Configurations 

Homestead School has classrooms that can accommodate each cohort while easily observing the 
appropriate social distancing mandates. (See Appendix 1.)  
 
Cohort sizes were created to be small enough to meet social distancing requirements in each specific 
classroom. All staff will mark classroom seating to ensure 6 feet of distance between students, and 
maintain 6 feet from students while giving lessons to prevent adult to child disease transmission. 
Teacher tables will be placed at least 6 feet from student tables.  
 
Homestead School has dismantled all communal locker areas and moved lockers into each classroom 
to maintain the integrity of our cohort configurations. Furthermore, Homestead School is suspending 
the use of the faculty lunchroom. There are no indoor gathering areas for the school on campus. There 
is one limited use faculty room in the Upper Elementary space  with ample social distancing between 
the teacher tables. The room is only used by the 5 upper elementary staff. All school gatherings will be 
outdoors for the 2020-2021 school year.  
 
Homestead School is using a cohort model for student groupings. Staff within each cohort will be 
required to clean tables, shelves, and any shared items on a daily basis at midday, at the end of the 
day or before student arrival, and additionally during the classroom work cycle as needed. All students 
are being asked to bring personal items such as a water bottle, a student supply case with pencils, 
rulers, scissors, and glue to avoid sharing communal materials. As well, on an individual basis, students 
are being issued core classroom academic materials to reduce the amount of items being shared. 
Students and staff are also being asked to bring a pair of slippers or indoor shoes to change into at 
school to prevent the entrance of germs into the classrooms coming from outdoor footwear. 
 
Early Childhood and Lower Elementary Programs: Homestead School has prioritized cohort stability 
(no intermingling between cohorts.) Classrooms will have social distance seating markers, and each 
child will have a mask ready and will be asked to keep it on while indoors. However, given the social 
and educational needs of this age group, physical distancing or face coverings may be difficult and 
sometimes inappropriate to enforce. Therefore, strict maintenance of a stable classroom cohort, which 
minimizes the total number of contacts, is the primary mechanism of risk reduction.  
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Upper Elementary and Middle School Programs: Homestead School has prioritized social distancing, 
and face covering with regular breaks, and maximizing the use of personal items in the classroom. 
Teachers will rotate to cohorts or teach remotely to ensure the varied expertise offered to students, but 
given this age group’s developmental abilities and needs, the two Upper Elementary cohorts will be 
allowed to intermingle outdoors while maintaining social distancing. The Middle School population is 
small enough to maintain one cohort with its three core teachers. 
 
Access to Each Cohort Class Area  will be through an exterior door dedicated exclusively to that cohort 
(with the exception of three cohorts sharing one door in the Early Childhood building) thereby taking 
away the need to form lines in an interior hallway. Cohort lockers are located near these exterior doors 
and egress will be staggered and masks will be required when in locker and hallway areas.  The 
exception to this access arrangement will be in the Early Childhood Building where three cohorts will be 
sharing one exterior entrance.  However, each of these three cohorts splits off toward its own 
classroom immediately after the door, and will follow a schedule of staggered entry and exit to take 
away the need for “lining up”, thereby maintaining the distancing protocols.  
 
Homestead School does not have large hallways, or a large student population, or a schedule that 
would necessitate unidirectional flow. Nor do students ever need to cluster or form a line indoors 
because there is a door to each classroom and the locker area is located by the door.  
 
Homestead School Administration will post signage and distance markers denoting spaces of six feet in 
front of bathrooms and in classrooms as appropriate to classroom configuration. Homestead School will 
also post signage and distance markers in our health screening areas that are not outdoors.  
 
Buildings on Homestead School’s campus are not open to the public, and are for student, faculty, and 
staff use only. Homestead only has staff on campus that are necessary, and has ample space for its 
faculty and staff to implement proper social distancing. 
 
Our campus of 85 acres and its facilities are spacious enough, and with the availability of a windproof 
and waterproof outdoor shelter for each cohort within a short walking distance, Homestead School does 
not have a need to utilize other alternative spaces beyond the campus to accommodate appropriate 
social distancing during in-person learning.  

2. Schedules and Signage 

Schedules 

Arrival will be from 8 am - 9 am and dismissal will be from 2:30 pm - 3:15 pm, allowing for staggered 
arrival and dismissal. Cars will be parked, parents will be asked to remain at their cars, and staff will be 
there to greet the children and walk them to the appropriate health screening station. Students arriving 
by bus will be greeted and sent to their appropriate health screening station. Because we are following 
a cohort system, each cohort has a locker area in their classroom and personal items are stored there. 
For older students who have textbooks and notebooks, these children have personal cubbies in their 
classroom.  
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Signage 

Homestead School administration will print and post the appropriate posters given by CDC, DOH, and 
school districts in each classroom, bathroom, and in hallways and near entries/exits. (See Appendix 2.) 

3. Limiting Gatherings, Ventilation, Movement and Commerce 

Limiting Gatherings  

Transportation :  
Homestead School does not provide transportation, but receives students from various districts who are 
creating their own protocols consistent with state-issued guidance.  All students who arrive and/or leave 
in cars will be escorted to and from their cars by Homestead staff. All students who arrive and/or leave 
in buses will be escorted to and from their buses by Homestead staff. 

Meals: 
Homestead School does not have a cafeteria and has suspended use of the staff lunch room. All 
students previously have eaten in their classrooms or outdoors on campus and will continue to do so (in 
their cohort) while maintaining 6 feet separation while consuming their meals.  All teachers will now eat 
with their classes with appropriate social distancing. Homestead School does not provide food for 
individuals. Students, faculty, and staff bring their own lunch and will be asked to bring their own snack 
in order to decrease communal situations and sharing of items.  To ensure each student’s safety, at the 
September Staff Inservice, Homestead School staff will be provided with a food allergy list of all 
students in the school to keep in a place that teachers can easily refer to in the classroom while 
maintaining confidentiality. This has been a practice at Homestead for years and will continue to be as 
students eat under the supervision of their teachers. 
 
Homestead Staff will be trained in proper hand washing techniques and will teach students to wash 
their hands for at least 20 seconds and rinsing with warm water before and after eating. Posters will be 
displayed by each sink as a reminder, and staff will ensure that each member of their cohort is following 
this policy. In the first days of reopening, staff will also discuss with students how sharing of food and 
beverages promotes spread of germs, and will monitor the students to prevent the sharing of food or 
beverage.  

Extracurriculars: 
Homestead School will not offer extracurricular (after school sport or group) activities in the 2020-2021 
academic year.  

Before and Aftercare: 
Homestead School does not provide before or aftercare.  
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Small Spaces:  
The only small spaces on Homestead’s Campus are the two copy rooms. All students, faculty, and staff 
will be required to wear appropriate face coverings while in these spaces unless by themselves, and 
will need their face coverings available if another person were to enter.  

Faculty and Staff Meetings:  
All-Staff meetings will be video meetings, outdoors, or in the open air barn with appropriate social 
distancing and ventilation. Any meeting of staff outside their cohort, such as building meetings or 
smaller meetings with administration will be either by video, outdoors, or in the barn or another well 
ventilated area with appropriate social distancing. Staff will be asked to consider the comfort level of 
each participant in the meeting and will implement the additional precaution of using a face covering as 
deemed necessary in that regard.  

Ventilation  

Direct Ventilation 
Homestead school has always used open windows for ventilation and will continue to do so. 
Administration will inform staff to further ventilate with open doors as much as possible, while 
maintaining health and safety protocols. 

Heating Systems and Ventilation:   
Many of the buildings have radiant floor heating. Those buildings which have forced air oil-fired 
furnaces will have the furnace air return grill blocked so that interior air is not recirculated. Each furnace 
room has access to outdoor air for the safe and appropriate operation of each furnace unit. As an extra 
measure, all forced air, oil-fired furnaces will be equipped with MERV 13 filters. 

Air Purifying Units: 
Each classroom is being outfitted with an air purifying system (or multiple units depending on square 
footage and classroom configuration) that employs bi-polar ionization and UVC light, both highly 
effective in breaking down and destroying viruses. (See Appendix 3.)  These units have been purchased 
and delivered and will be placed in each classroom mid-August. Homestead staff will clean and 
disinfect their rooms as they set up their classroom environment according to social distancing 
protocols. 

Common Areas:  
Homestead School has no elevators, waiting rooms, breakrooms, vending machines, water/coffee 
stations, etc. but will keep an alcohol based or hypochlorous acid sanitizer with the teacher closest to 
the entrance of every building as well as in the administrative office and at each health screening 
station. All bathrooms at Homestead are one-person bathrooms with the exception of one bathroom 
with three stalls in the early childhood cohort. Staff will monitor bathroom areas and Homestead 
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administration will post spacing reminders and floor markings to maintain social distancing while in 
queue for a bathroom.  

Movement and Commerce 

Student Drop-Off and Pick-Up: 
Homestead School will stagger arrival over 45 minutes and has 3 parking lots that it will staff with 
individuals who can greet and guide students to their appropriate health stations upon arrival and then 
back to their car/bus at dismissal time. Families will be informed ahead of time that the expectation is 
that parents stay with their vehicle and staff will support the students’ transition to and from the vehicle. 
At dismissal, each individual will be with their cohort in its own designated play area outdoors until it is 
time for his or her dismissal. On days that students cannot be in designated play areas due to weather 
conditions or other unforeseen circumstances, cohorts will remain in their classrooms until their 
transportation has arrived, at which point each student will go directly to his or her car or bus. 

Deliveries: 
Deliveries and pickups all happen outdoors, in the parking lot, and any individuals unfamiliar with the 
school and our system will be greeted in the parking lot by a member of the administrative team, 
thereby limiting contact to the highest extent possible.  

Faculty/Staff Entrances and Exits: 
Entry and exit of faculty and staff is based on the building they work in.  Each classroom has its own 
entrance, with only three of our eleven classes/cohorts sharing a door.  (See Access to Each Cohort 
Class Area  above for an explanation of the appropriate resolution of this exception.)  After entering that 
door, each of these three cohorts sharing a door separates into its own locker area within their 
classrooms. Again, bi-directional flow and congregation is limited by use of multiple entries and 
staggered entry and exit schedules for Building #1 which is the only building in which cohorts share a 
door. 
 
 

Section 2: Operational Activity 

1. Cohorts 
Homestead is using a cohort model, with 11 cohorts, each comprising a class ranging from 12 to 25 
students.  Within each cohort, there are subgroups, and at least two teachers, so cohorts can be split 
up and spread between the classroom and the outdoors on campus, thereby potentially decreasing 
populations by 50% for each cohort indoors. Each cohort will have its own locker area and classroom, a 
specified entrance/exit to their building, and will always have its own designated outdoor play area for 
arrival, recess, and dismissal.  This play area will be rotated weekly or biweekly so all students 
experience each of our designated outdoor play areas. The two upper elementary cohorts may 
intermingle with proper distancing during recess times only on the largest of recess areas. All recess 



11 
areas are outdoors, excluding the barn, which is well ventilated with open eaves and a 12 foot by 8 foot 
door.  
 
Essentially, we have created an arrival, schoolday, and dismissal system that separates each cohort at 
all times, except when getting on or off a school bus. The school is staffed so that teachers will stay 
with and instruct their own cohorts. The two upper elementary cohorts will have teachers teach lessons 
across cohorts but via video lessons or with adequate social distancing with masks on.  

2. Personal Items and Shared Objects 
Families will be asked to provide their child with a school supply case with writing utensils, erasers, 
scissors, glue, and ruler. Each individual will have their own cubby, and locker for personal items. We 
are also requiring that each child grades 4-8 have their own laptop and notebooks in addition to the 
supplies listed above. Homestead School will provide these supplies to students whose families are 
unable to provide these items.  
 
Homestead School will minimize the number of conference tables and desks in each classroom. In 
classrooms where such furniture is in use, staff will be trained to ensure that students use proper hand 
hygiene and sanitizing before and after contact.  
 
Homestead School will also be providing individuals with a “Personal Montessori Tool Kit” for use 
during in person instruction or online. This kit will hold the key Montessori manipulatives individuals use 
at their developmental level, thereby further limiting sharing of objects without diminishing the 
curriculum that a Montessori school offers.  
 
Homestead School is purchasing enough variety and quantity of musical instruments for each individual 
in each cohort to have their own instrument, not to be reused by anyone until it has been thoroughly 
sanitized. For example, on a given day, one cohort will receive instruction with the bells while the next 
receives instruction with rhythm sticks, and the next with the drums, etc., ensuring that materials are not 
reused before enough time is allotted for thorough cleaning and instruments have sat at least overnight.  

3. Remote Learning Preparation  
Homestead School is preparing for comprehensive in-person instruction as well as for online 
instruction, if needed due to quarantine or other extenuating circumstances. While as educators we feel 
that it is in the best interest of our students to return to campus for in-person instruction, we understand 
that students or families may have medical reasons that make in-person learning too great a risk. As 
feasible, we will adopt an online learning approach that takes into account the number of available staff 
at each learning level and within each classroom as well as the number of students that are in need of 
online instruction. 

 
This remote learning component will allow us to ensure continued instruction for all of our students. 
Remote learning will be made available if a student, cohort, or the entire school needs to be in 
quarantine.  
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The online component at each level consists of:  
- schedule for the student to follow 
- take home packet of papers corresponding to the curriculum being offered 
- take home set of materials that the students will need to complete their academic work 
- scheduled online conferencing lessons and socialization via Google Meet or Zoom 
- a Google Classroom through which: 

- attendance will be taken 
- video lessons will be presented 
- links to required and/or optional follow up work will be posted 
- Google Meet learning sessions can easily be joined based on a students daily schedule 

 
Depending on the age level, Homestead’s Online Task Force is creating an appropriate daily program 
which would be a combination of pre-recorded video lessons, large group video conference lessons, 
and individual or small group video conference lessons. Younger students and emerging readers will be 
receiving small group or individual instruction to continue their progress with acquiring essential skills, 
but each student at Homestead will have regular 1:1 video conferences with their advisor (one member 
of their classroom teaching team.) 
 
Homestead School’s Academic Support Team will continue to provide students who require additional 
support with both individual and small group instruction via video conferencing. Homestead does not 
have any students enrolled who are English language learners who will need additional support. 
 
Homestead School will temporarily close the classroom where an individual has tested positive for 
COVID-19 and switch to remote learning for a minimum of 14 days. (See Section 4: Cohort and School 
Closure Metrics.) 
 
If in-person instruction is not possible for any cohort/class, or the entire school, Homestead School has 
designated an Online Task Force which is actively creating and updating a plan with all the elements 
necessary (online infrastructure, student schedule, teacher schedule, teaching materials, student take 
home materials, and parent/legal guardian information and support system). With this task force’s 
efforts, Homestead School will, at all times, be prepared two weeks in advance to switch  immediately 
from in-person learning to remote learning with their teachers.  
 
Homestead School administration is coordinating with the Online Task Force at each level of the school 
to purchase the necessary equipment to facilitate high quality online instruction. Equipment being made 
available to each classroom include laptop stands, tablet and phone tripods, digital document cameras, 
microphones, lighting, and laptops and tablets as needed. The Homestead School has a business class 
high speed fiber optic internet that will ensure the consistent bandwidth needed for streaming video. As 
mentioned above the school is manufacturing and purchasing the needed Montessori materials to 
equip students with manipulatives to take home in the case that online learning is necessitated. 
 
Development of Homestead’s remote learning model has been established so that whether delivered 
in-person, remotely, or through a hybrid model due to a local or state school closure, there are clear 
opportunities for instruction that are accessible to our students. Assistance with technology acquisitions 
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and usage will be available to families. Jack Comstock, Assistant Head of School, is the contact for 
technological questions or concerns.  
 
 
  

Section 3: Restart Operations 

1. Overview 
Homestead School will reopen to students on September 8, 2020. In preparation for safe reopening, 
each classroom is being outfitted with an air purifying system (or multiple units depending on square 
footage and classroom configuration) that employs bi-polar ionization and UVC light, both highly 
effective in breaking down and destroying viruses. (See Appendix 3.) These units have been purchased 
and delivered and will be placed in each classroom mid-August. In addition, Homestead staff will clean 
and disinfect their rooms as they set up their classroom environment according to social distancing 
protocols. 
 
For periodic room disinfection, for emergency situations, and for help with any necessary deep 
cleaning, Homestead School has also purchased a backpack atomizer which sprays a non-toxic and 
CDC recommended, EPA approved-for-COVID-19 disinfectant ( List N: Disinfectants for Use Against 
SARS-CoV-2 (COVID-19) | US EPA) called hypochlorous acid. This disinfectant is highly active against 
all bacterial, viral, and fungal human pathogens. (See Appendix 4.) 
 
Proper ventilation is already in place since Homestead School has many windows in each classroom 
and will utilize them for maximal air flow.  
 
Water tests have also been continuous since the closure of schools, and because staff are coming into 
their classrooms all summer sporadically, all plumbing is in continual use.  
 
Homestead School will conduct its scheduled Fire, Evacuation, and Lockdown Drills as usual in the first 
weeks of the school year.  

2. Appropriate PPE, Replacement Items, and Face Covering Hygiene 
Per the NYSDOH Guidance, p. 2, acceptable face coverings include but are not limited to cloth-based 
face coverings (e.g. homemade sewn, quick cut, bandana) and surgical masks that cover both the 
mouth and nose. 
 
Homestead School will have an adequate supply of face coverings, masks, and other required PPE on 
hand should faculty or staff need a replacement, or a student be in need. Items will be kept with 
administration to be distributed as needed.  
 
Homestead School will advise students, faculty, staff, and visitors that they are required to wear face 
coverings in common areas or situations where social distancing may be difficult to maintain, such as 

https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19
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entering/exiting classrooms, in locker areas, walking in hallways, and traveling around school buildings. 
Homestead School staff will teach students how to properly wear a face covering and provide 
opportunities to do that in the classroom, even when appropriate social distancing is being maintained, 
to further lessen the spread of germs.  
 
Homestead School will allow students, faculty, and staff to use their own acceptable face coverings, but 
will supply acceptable face coverings to those who wish to obtain it from the school. Homestead School 
administration may require employees to wear more protective PPE such as gloves, gowns, or face 
shields, due to the nature of their work, such as supporting a sick child or a child with soiled clothing in 
getting cleaned up. Homestead will comply with all applicable OSHA standards in these situations. 
 
Homestead School will request that students bring their own face coverings, but will provide such 
coverings to any students who do not have their own, at no cost to the students. Students and 
parents/legal guardians are responsible for the hygiene of the face coverings.  
 
Homestead School has already begun to communicate with families about the importance of mask 
hygiene. A letter has already been sent informing families that at least 2 face coverings are necessary, 
and face coverings should be cleaned or replaced after use and must not be shared.  

3. Hygiene, Cleaning, and Disinfection 
Homestead School will adhere to and promote hygiene, cleaning, and disinfection guidance set forth by 
DOH and the Centers for Disease Control and Prevention (CDC). Administration will train all students, 
faculty, and staff on proper hand and respiratory hygiene during staff inservice days scheduled before 
reopening and then staff will teach students throughout the first weeks of school and offer reinstruction 
as needed throughout the year. The Inservice Training will be in part to review the “Interim Cleaning 
and Disinfection for Primary and Secondary Schools for COVID-19.” (See Appendix 5.) 

Hygiene 

Homestead School will send home the “Proper Hand and Respiratory Hygiene” sheet (see Appendix 6) 
along with face covering guidance, and recommendations on how to support their child in practicing the 
necessary hygiene skills at home. 
 
Homestead School administration and staff will provide and maintain hand hygiene stations around the 
school, as follows: 
 

- For hand washing, each classroom/cohort has access to a bathroom with soap, running warm 
water, and disposable paper towels.  

- For hand sanitizing, each classroom is supplied with hypochlorous acid hand sanitizer, as well 
as alcohol-based hand sanitizer containing at least 60% alcohol for areas when handwashing 
facilities may not be available or practical. Hand sanitizers will also be available for staff to use 
and administer in key areas on campus such as the barn, and each class will have an “outdoor 
kit” to make sanitizer available when cohorts are learning outdoors.  
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The use of hypochlorous acid hand sanitizer will be the preferred sanitizer given its effectiveness in 
inactivating viruses and its non-toxicity. (See webpage Hypochlorous Acid: A Review.) The use of 
alcohol-based hand sanitizers will always be supervised by adults to minimize accidental ingestion and 
promote safe usage. Parents/guardians can inform the school that they do not want their child to use 
alcohol-based hand sanitizers by sending a written notice to the school.  
Homestead School will provide accommodation for students who cannot use hand sanitizer, to allow for 
their use of handwashing stations. Hand sanitizer is available throughout common areas such as at 
building and classroom entrances and exits.  
 
Homestead Administration will place signage near hand sanitizer stations indicating that visibly soiled 
hands should be washed with soap and water. 
 
Homestead School Administration has placed receptacles around the school for disposal of soiled 
items, including paper towels and PPE. 

Cleaning and Disinfection 

At Homestead School, each classroom team is responsible for the cleaning and disinfecting of their 
rooms. Homestead School administration will provide each classroom team with all the necessary 
cleaning and disinfecting supplies needed, and will advise staff to have proper ventilation when 
disinfecting by opening windows and doors to the outside when possible. Homestead School 
administration chose cleaning products approved for use against COVID-19 on the Environmental 
Protection Agency (EPA) approved list “N” and will follow product instructions. We also chose the 
asthma-safer disinfectant hypochlorous acid. (See webpage Safer Disinfecting Products / COVID-19: 
Safely Clean & Disinfect / Cleaning Laboratory / Our Work / TURI - TURI .) To clean commonly used 
surfaces (e.g., keyboards, desks, remote controls), cleaning cloths and hypochlorous acid will be 
provided to staff. In addition, Homestead will provide  Clorox Disinfecting Wipes or other approved 
disposable wipes to use as needed. 
 
To reduce high-touch surfaces, Homestead School has installed touch-free amenities, such as trash 
receptacles, soap dispensers, and paper towel dispensers. Homestead School will also close all water 
drinking fountains and encourage students, faculty, and staff to bring their own clearly labeled water 
bottles.  
 
Classrooms and all items/equipment will be cleaned twice daily and bathrooms will be cleaned and 
sanitized 3 times daily in accordance to the guidance given in Appendix 5. All shared equipment will be 
sanitized between use, and students, faculty, and staff will be required to wash hands or sanitize before 
and after use of any shared items. Staff will maintain logs that include the date, time, and scope of 
cleaning and disinfection. (See Appendix 7.)  Appropriate signage will be put in each bathroom and 
classroom to promote hygiene. (See Appendix 2.) 
 
Materials and tools used by employees will be regularly cleaned as part of the classroom cleaning 
checklist using registered disinfectants. 
 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7315945/
https://www.turi.org/Our_Work/Cleaning_Laboratory/COVID-19_Safely_Clean_Disinfect/Safer_Disinfecting_Products
https://www.turi.org/Our_Work/Cleaning_Laboratory/COVID-19_Safely_Clean_Disinfect/Safer_Disinfecting_Products
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Bathrooms at Homestead School are all single toilet bathrooms, like in a home, with the exception of 
the bathroom for the youngest students of the school, which has three stalls separated by physical 
barriers. Homestead School has installed touch free paper towel dispensers in each bathroom as well 
as touch free soap dispensers.  

Cleaning and Disinfection Following Suspected or Confirmed COVID-19 Case: 
Homestead School administration and maintenance will provide for the cleaning and disinfection of 
exposed areas in the event an individual is confirmed to have COVID-19, with such cleaning and 
disinfection to include, at a minimum, all heavy transit areas and high-touch surfaces in addition to the 
specific classroom with the confirmed case. Homestead administration and maintenance has read and 
will follow CDC guidelines on “Cleaning and Disinfecting Your Facility.” (See Appendix 8.) 
 
If someone is suspected or confirmed to have COVID-19, Homestead School administration will: 

- Immediately close off areas used by the person who is suspected or confirmed to have 
COVID-19. 

- Open outside doors and windows, if not already open, to increase air circulation in the area. 
- Wait 24 hours before we clean and disinfect. 
- Clean and disinfect all areas used by the person suspected or confirmed to have COVID-19, 

such as offices, classrooms, bathrooms, lockers, and common areas. 
- Once the area has been appropriately cleaned and disinfected, it will be reopened for use. 

 
Individuals without close or proximate contact with the person suspected or confirmed to have 
COVID-19 can return to the area and resume school activities after cleaning and disinfection protocol 
has been completed. 
 
Homestead administration has read and will apply DOH’s “Interim Guidance for Public and Private 
Employees Returning Work Following COVID-19 Infection or Exposure” for information on “close and 
proximate” contacts. 
 
If more than seven days have passed since the person who is suspected or confirmed to have 
COVID-19 visited or used the facility, additional cleaning and disinfection is not necessary, but routine 
cleaning and disinfection should continue. 

4. Mental Health, Behavioral and Emotional Support 
Academic learning cannot be effective until the basic human needs for physical and emotional safety 
are met.  A commitment to social emotional well-being in supporting this transition back to school does 
not happen at the expense of academics, it creates the mental, social, and emotional space necessary 
for academic learning to occur. 
 
It is unrealistic to expect that students will return to instruction as they left it months ago. Students may 
have experienced a stressful or traumatic experience while isolated from school, family, friends, and 
community. Some have had positive experiences during school closures as well- learning, growing, and 
discovering new identities as learners and members of the family. Schools are positioned to support 
and nurture these new skills and mindsets. 
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Students may return to instruction anxious, fearful, withdrawn, grieving, and/or unprepared to 
self-manage their behaviors. Homestead faculty and staff will be prepared to meet students where they 
are, regardless of the circumstances in which they find themselves. 
 
Homestead School has established following teams, to meet the social and emotional needs of the 
students in our school: 

1. Homestead School has a student to teacher ratio of 8:1 or less, and, inherent in the Montessori 
method is the importance of observation of each individual’s social, emotional, academic, and 
personal growth. Therefore, every faculty and staff member is trained and practiced on how to 
support a student’s well being.  

2. We have an Advisory Council/Student Support Team composed of 3 staff members with over 75 
years of experience teaching Homestead students between them, and we have added 3 
community members to the team: one who has completed Yoga and Mindfulness Teacher 
Training and Building Children’s Social-Emotional Skills, one who is a licensed Mental Health 
Counselor, and one who is trained in physical education, physical movement for emotional 
well-being, and community building techniques. This team will collaborate with class teachers 
on how to handle significant behavior or emotional issues as well as how to implement daily and 
weekly learning opportunities in resilience and well-being. 

Homestead School has established the following plan which consists of training all staff to be 
observers. The school has established a system of regular communication within classroom teams, 
across teaching teams at the same level, with Student Support Services, and with administration as 
needed.  This plan will be reviewed and updated by our Student Support Services and administrative 
teams as needed.  
 
1) Staff Training 

● Each classroom has 2-3 staff making observations daily on students academic, social, and 
emotional progress. 

● Training on inservice days will communicate social emotional well-being and learning as a 
priority and engage members of the school community in implementation efforts. We will allot 3 
sessions to supporting student transition onto campus and monitoring/ supporting each 
student’s social and emotional well-being. Refresher sessions on this will continue throughout 
the year. We will train teachers and open a discussion on how to calmly uphold hygiene and 
social distancing protocol, how to listen and dialogue with students about struggles with the 
“new norms”. 

● Each classroom will create a “peace corner” for individuals to turn to when feeling anxious. 
● Student Support Services will seek out professional development opportunities for faculty and 

staff on how to talk with and support students for developing coping and resilience skills for 
students, as well as for faculty and staff. 

2) Communication System 
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● Weekly meetings happen within each teaching team to discuss each child, and regularly across 
teaching teams at the same developmental level, to develop action plans to support individuals 
with emotional needs. 

● The Head of Student Support Services will meet weekly with teaching teams to address any 
concerns faculty may have. That information will be carried back to the Advisory Council and 
recommendations will be made. Administration meets with the Head of Support Services weekly 
to offer necessary support for implementation of plans. 

● Multi-Tiered Support System- Homestead has a multi-tiered System of Support that is laid out in 
the  Academic Services section of the Family Handbook. Once student needs are broadly and 
individually identified, tier 1, 2 and 3 activities and services can be developed or adopted to 
address those needs. 

 
Support for Vulnerable Populations: For students, faculty and staff who are at increased risk for 
severe COVID-19 illness, and individuals who may not feel comfortable returning to an in-person 
educational environment, Homestead School will, to the extent possible, offer positions or learning 
situations to accommodate the specific circumstance. Options are increased social distancing and/or 
outdoor learning options, additional PPE provided by the family or the school, a hybrid of in-person and 
online instruction, or remote instruction. Homestead School will modify social distancing for the 
youngest students, students receiving language services, or students with hearing impairment or loss 
by allowing closer proximity as needed, with appropriate face coverings, or transitioning to an open air 
learning environment. 
 
 

Section 4: COVID Monitoring, Containment, & Closure Protocol 

1. General 
Homestead School has been in communication with its staff and families about reopening since June 
2020. Regular emails have been sent via our communications database (TADS Educate), informing 
families of the measures we intend to implement.  
 
Our reopening plan will be posted on the school’s website. This plan was made in consultation with  a 
task force of staff members, administration, school parents, local EMT, Fire Dept officials, and local 
public school administrators.  We will continue to use our communications database to send regular 
emails, updates, and a PDF of this plan to each faculty, staff, and family of our students. Homestead 
School also has two social media venues through which we guide families to our website and will post 
updates and necessary information on these sites. Homestead School does not have any families that 
require multiple language communications, so all of our communication will be in English only.  
 
Homestead School’s Head of School has reached out to staff and families with reopening ideas and 
has asked each time for insight and feedback on the ideas presented. To date, there have been three 
outreaches in this manner to staff and three separate ones to families. Homestead Administration has 
been in touch with the Superintendent of Sullivan County BOCES, Robert Dufour, as we have been 
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developing our protocols, and Homestead’s Head of School will meet with Superintendent of Schools, 
John Mogano, of Eldred Central School District in which the Homestead School is located. 
 
Homestead School administration is planning a staff inservice September 1st, 2nd, and 3rd, 2020, 
devoted to COVID protocol, preparation, hygiene, and safety, including how to teach the 
aforementioned to students at each age level and monitor compliance with the safety protocols 
including but not limited to hand hygiene, proper face covering wearing, social distancing, and 
respiratory hygiene (see Appendix 2 and 9 for mask wearing guidance.) 
 
Homestead School Administration will print and post the posters given by CDC, DOH, and school 
districts in each classroom, staff bathroom, and in each classroom's bathroom.  (See Appendix 2.) 
 
Head of School, Peter Comstock is the coordinator and the main contact upon the identification of 
positive COVID-19 cases and will be responsible for subsequent communication. Peter Comstock is 
already and will continue to be responsible for answering questions from students, faculty, staff, and 
parents or legal guardians of students regarding the COVID-19 public health emergency and plans 
implemented by the school. He will be responsible for receiving and attesting to having reviewed all 
screening activities, and is the contact for individuals to inform if they later experience 
COVID-19-related symptoms or COVID-19 exposure, as noted on the “Regular Health Status Survey.” 
(See Appendix 10.) He will work closely with local health departments and other schools to monitor 
public health conditions and jointly develop monitoring strategies.  

2. Monitoring of Health Conditions 
Monitoring includes protocols and procedures to track health conditions at school. At a minimum, our 
plans will incorporate the following: 

Screening at Home 

It is of utmost importance that families and the school work in close contact to maintain a safe campus. 
Families/legal guardians who know their children best are the most qualified to determine whether the 
symptoms experienced by their children are potentially COVID-19 or are simply allergies or other 
common childhood illnesses. We will request that before leaving for school, families/legal guardians 
perform a temperature check and complete the “Daily Home Screening for Students.” Information on 
how to submit the survey to the school will be communicated to families at least 14 days prior to 
reopening along with a contact person for technical issues. (See Appendix 10 for a larger image of 
student screening survey.) 
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If the student, parent, or caregiver answers YES to any question in Section 1 but NO to any questions 
in Section 2, the student would be excused from school in accordance with the existing School Illness 
Management Policy found in the Homestead School Family Handbook (e.g., until symptom-free for 24 
hours without fever reducing medications). 
 
If the student, parent, or caregiver answers YES to any question in Section 1 and YES to any question 
in Section 2, the students family/caregiver should seek evaluation by their healthcare provider and 
possible testing. 
 
Students diagnosed with COVID-19 or who answer YES to any question in Section 1 and YES to any 
question in Section 2 prior to negative COVID-19 test results should stay home, isolate, and have their 
health monitored. Families should follow directions from their state or local health department. (See 
Chart 1 below under Section 4: Containment.) 

Screening at School  
Upon arrival on campus, students, faculty, and staff will have a mandatory temperature check 
conducted by personnel trained in the equipment use and its decontamination process.  Faculty and 
staff will also complete the “Staff Regular Health Status Survey” (see Appendix 10) daily, before arrival. 
Visitors will be limited to essential visits only, such as maintenance.  Any visitors will have the same 
screening and survey procedures as faculty and staff. This will be conducted in Building #1’s foyer by 
administrative staff. 
 
All personnel performing in-person screening activities, including temperature checks, will be 
appropriately protected from exposure to potentially infectious individuals entering the facilities by 
wearing an acceptable mask and face shield. They will also be provided with gloves and gowns to use 
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if they feel it is necessary. Personnel performing screening activities will be trained by Homestead 
School’s EMT, Ann Steimle, who is familiar with CDC, DOH, and OSHA protocols. 
 
Homestead School administration may choose to maintain basic records that confirm individuals were 
screened and that the result of such screening was simply pass/fail or cleared/not cleared, for example. 
 
On-site screening stations for each cohort have been established to prevent intermingling with other 
students. 6 ft. distancing markers will be present at all screening stations and all persons will be 
required to wear face coverings. 
 
Screening staff will have the following PPE available to them: N-95 masks, face shields, gloves and 
protective gowns.  
 
If individuals pass the screening, they will be permitted on campus after having their hands sanitized by 
the staff who is screening them.  

 

If a child presents a temperature of greater than 100.0°F, the individual will be taken to an isolated 
location until a parent/legal guardian can pick up the child.  If an adult presents a temperature of greater 
than 100.0°F they will be denied entry and be supported in leaving campus immediately. If an individual 
exhibits symptoms of COVID-19, or answers “yes” to any of the questions on the “Daily Home 
Screening for Students” or “Staff Regular Health Status Survey,” the individual will be will taken to an 
isolated location for further evaluation to determine whether they can be permitted entry to the facilities. 

 

Homestead School administration will advise families/legal guardians that the manifestation of 
COVID-19 in children, although similar, is not always the same as that for adults. Children may be less 
likely to present with fever as an initial symptom, and may only have gastrointestinal tract symptoms, 
which should be taken into consideration during the screening process. Homestead School will also 
remind parents/guardians that students may not attend school if they have had a temperature of greater 
than 100.0°F (or any of the other symptoms listed in Section 1 of the Daily Home Screening for 
Students) at any time in the past 24 hours, even if a fever-reducing medication was administered and 
the student no longer has a fever.  Homestead School administration has provided clear guidelines in 
the Homestead School Family Handbook and will make themselves available for consultation if a 
parent/legal guardian is in doubt whether attendance is appropriate or not.  

Testing Protocols 

Any individual who screens positive for COVID-19 exposure or symptoms, if screened at the school, 
must be immediately sent home with instructions to contact their health care provider for assessment 
and testing. 
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Testing Responsibility  
In the case of a larger outbreak, Homestead School will work with the local Public Health Services 
Department located at  50 Community Lane, PO Box 590. Liberty, New York 12754. Phone: 845- 
292-5910 to administer large scale testing. 

3. Containment of Potential Transmission of COVID-19 and Contact Tracing  
Homestead School will notify the state and local health department immediately upon being informed of 
any positive COVID-19 diagnostic test result by an individual within our school facilities or on school 
grounds, including students, faculty, staff, and visitors. In the case of an individual testing positive, 
Homestead School will immediately attempt to identify all contacts with that individual while maintaining 
confidentiality as required by federal and state law and regulations. Homestead will utilize the “Contact 
Tracing Tool” in such events. (See Appendix 11.) Further, Homestead School will cooperate with our 
state and local health departments’ contact tracing, isolation, and quarantine efforts. Homestead School 
will maintain and share accurate records of time, date, nature of the incident, and actions taken. 
 
Homestead School has developed the following containment protocols and procedures for how to 
respond to positive or presumed-positive cases, as well as preventative practices:  

Staff or Students Exhibiting Symptoms of COVID-19 

The individual exhibiting Covid-19 symptoms will be asked to “mask up” if not already doing so, asked 
to wear gloves, and will be sent to the isolation room located on the second floor of the Main Building 
(#1) for further evaluation by the school’s EMT, Ann Steimle. This evaluation will examine individual’s 
symptoms in more detail, looking for the following: 

- A fever of 100.0 F or higher 
- Shortness of breath or difficulty breathing 
- A cough 
- A runny nose 
- Muscle pain 
- Tiredness 

If COVID-19 symptoms are confirmed, in the case of staff members, they will be asked to go home and 
speak with their health care provider. If COVID-19 symptoms are confirmed, in the case of students, the 
family will be contacted to arrange for a pick-up of that student. When the family arrives, they will 
remain in their car and Homestead staff will bring the child to the car. The family will be informed of the 
results of the school’s screening procedure, the need to speak with the child’s health care provider, the 
possible need for a COVID-19 test, the location of such testing facilities, and be given the New York 
State COVID-19 Hotline, 1-888-364-3065 , and asked to speak with the child’s health care provider.  

In either case, whether staff or students, Homestead School will provide transportation assistance if 
needed to ensure that the individuals are able to get home safely and in a timely fashion. 
Transportation staff will have the following PPE available to them: N-95 masks, face shields, gloves and 
protective gowns. If illness is serious, 9-1-1 will be called.  
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Depending upon the outcome of the screened individual’s condition, the isolation room and the school 
vehicle will be subject to disinfection using the school’s atomizer which projects a non-toxic,  CDC 
recommended, EPA approved-for-COVID-19 disinfectant:  hypochlorous acid.  In the case of a 
confirmed Covid-19 case, a deep cleaning will take place in the facilities in which the affected individual 
interacted.    

Students with Asthmatic Conditions are identified at the start of each year. Families send in the 
necessary nebulizers and emergency equipment to Ann Steimle, EMT, who keeps all items in 
a locked closet for use as needed. A written authorization from the family and the healthcare provider 
accompanies all articles related to the care of each individual with asthmatic conditions. 

Protocol for COVID Symptomatic, COVID Positive Exposure, or COVID Positive Test Results 

Homestead School will require that persons who have tested positive for COVID-19 complete the 
necessary isolation and quarantine procedure and have recovered, and therefore will not transmit 
COVID-19 when returning to in-person learning. Discharge from isolation and return to school would be 
conducted in coordination with the local health department. The Homestead School will follow the 
protocol for COVID symptomatic, COVID positive exposure, or COVID positive test results outlined in 
the table below: 

Chart 1 
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Negative COVID-19 Test Result Protocols 

Documentation of negative test results must be provided to Homestead School administration. 
Homestead School will follow the protocol outlined in the chart below for individuals who test COVID 
Negative (note: Chart 2 references the scenarios outlined in the Chart 1 above): 

Chart 2 
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In lieu of a negative test result, and adhering to the chart above, Homestead School will allow students 
and staff to return to work with a medical note by a physician that provides alternative explanations for 
symptoms and reasons for not ordering COVID-19 testing.  

Return to School:  
- Symptomatic individuals who test positive for COVID-19 can return 14 days after symptom 

onset OR 7 days after resolution of fever and improvement in other symptoms, whichever is 
longer. 

- Asymptomatic individuals who test positive for COVID-19 can return 14 days after their positive 
test result. 

- Close contacts to confirmed COVID-19 cases can return after completing the required isolation 
period described above in Chart 1 Scenario 2. 
 

Homestead School administration has read and will uphold DOH’s “Interim Guidance for Public and 
Private Employees Returning to Work Following COVID-19 Infection or Exposure” (See Appendix 12.) 
regarding protocols and policies for faculty and staff seeking to return to work after a suspected or 
confirmed case of COVID-19 or after the faculty or staff member had close or proximate contact with a 
person with COVID-19. 

Hygiene, Cleaning, and Disinfection:  
Homestead School will implement the hygiene, cleaning, and disinfecting protocol as outlined in 
Section 3: Hygiene, Cleaning, and Disinfection.  

Contact Tracing Support:  
In order to identify if the level of COVID-19 transmission may be increasing in the school setting beyond 
an acceptable level as defined by state standards, Homestead School’s administration will, from the the 
first day of school, keep accurate and consistent records of students, faculty, and staff that have tested 
positive for COVID-19 or have been in contact with persons who have tested positive for COVID-19. 
 
Homestead School will support local health departments in contact tracing efforts using the protocols, 
training, and tools provided through the New York State Contact Tracing Program. (See Appendix 11.) 
Homestead School will train faculty and staff to assist with contact tracing efforts for populations in 
school facilities and on school grounds, where feasible. Confidentiality must be maintained as required 
by federal and state law and regulations.  

Communication:  
Homestead School’s Head of School, Peter Comstock, will coordinate with the local state and county 
health departments: 

- NY State Public Health Departments of Sullivan County (845) 794-2045  and Orange County 
(845) 858-1468 .  

- PA State Health Department: (570) 253-714 1 
- NJ State: Sussex County Public Health Nursing: (973) 579-0570 

 

https://www.google.com/search?client=safari&rls=en&ei=vV4UX_uVNPCrytMPtK-w6Ac&q=sullivan%20county%20health%20dept&oq=sullivan+count+health+dept&gs_lcp=CgZwc3ktYWIQAzIECAAQDTIECAAQDTIECAAQDTIECAAQDTIECAAQDTIECAAQDTIECAAQDTIECAAQDTIGCAAQFhAeMgYIABAWEB46BQgAEJECOgcIABCxAxBDOgIIADoFCAAQsQM6CAgAELEDEIMBOgoIABCxAxCxAxBDOgQIABBDOg0IABCxAxCxAxBDEIsDOgcIABBDEIsDOggIABCxAxCLAzoFCAAQiwM6BAgAEAo6BggAEA0QHlCKn5sCWI7ImwJgz8mbAmgCcAB4AIABnAGIAYEVkgEEMTguOZgBAKABAaoBB2d3cy13aXq4AQI&sclient=psy-ab&ved=2ahUKEwj4re7q3NnqAhVeoXIEHaJaBcgQvS4wAHoECAwQIA&uact=5&npsic=0&rflfq=1&rlha=0&rllag=41726844,-74699279,7760&tbm=lcl&rldimm=15004763086992113689&lqi=ChtzdWxsaXZhbiBjb3VudHkgaGVhbHRoIGRlcHRaKgoLaGVhbHRoIGRlcHQiG3N1bGxpdmFuIGNvdW50eSBoZWFsdGggZGVwdA&rldoc=1&tbs=lrf:!1m4!1u3!2m2!3m1!1e1!1m4!1u2!2m2!2m1!1e1!2m1!1e2!2m1!1e3!3sIAE,lf:1,lf_ui:2&rlst=f#
https://www.google.com/search?client=safari&rls=en&tbm=lcl&ei=aXMUX8PyEviHytMPvPye6A0&q=orange+county+health+dept&oq=orange+county+health+dept&gs_l=psy-ab.3..0l6j0i7i30k1j0l3.14240.16512.0.16773.8.7.1.0.0.0.116.728.1j6.7.0....0...1c.1.64.psy-ab..0.8.738...0i8i7i30k1j0i8i30k1j0i13k1.0.1jI3AFkPchM#
https://www.google.com/search?client=safari&rls=en&tbm=lcl&ei=kXMUX6mlB8ukytMPiLeT-A4&q=pike+county+health+dept+PA&oq=pike+county+health+dept+PA&gs_l=psy-ab.3..0i22i30k1.11046.11620.0.11891.3.3.0.0.0.0.103.307.0j3.3.0....0...1c.1.64.psy-ab..0.3.305...0j0i10k1.0.jkXeyIsGVgQ#
https://www.google.com/search?client=safari&rls=en&q=high%20point%20NJ%20public%20health%20department&ie=UTF-8&oe=UTF-8&npsic=0&rflfq=1&rlha=0&rllag=41257488,-74643433,13839&tbm=lcl&rldimm=5423194553034235516&lqi=CiZoaWdoIHBvaW50IE5KIHB1YmxpYyBoZWFsdGggZGVwYXJ0bWVudFpCChhwdWJsaWMgaGVhbHRoIGRlcGFydG1lbnQiJmhpZ2ggcG9pbnQgbmogcHVibGljIGhlYWx0aCBkZXBhcnRtZW50&ved=2ahUKEwjWnOHNlubqAhUXg3IEHck-CVoQvS4wAXoECAwQHw&rldoc=1&tbs=lrf:!1m4!1u3!2m2!3m1!1e1!2m1!1e3!3sIAE,lf:1,lf_ui:2&rlst=f#
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Homestead School administration will share protocols and safety measures taken by the school with all 
relevant parties including parents/legal guardians, faculty, staff, students and local communities while 
maintaining confidentiality as required by state and federal laws.  
 
Homestead administration will require individuals to immediately disclose if and when their responses 
to any of the questions in the weekly Regular Health Survey  change, such as if they begin to 
experience symptoms of COVID-19, including during or outside of school hours. 

4. Closure of School Facilities if Necessitated by Widespread Virus Transmission. 
Because stable cohorts have been maintained, all students and staff in that cohort will be instructed to 
get COVID-19 testing and remain at home for 14 days. Learning can continue for students in that 
cohort via our remote learning plan established by Homestead School’s Online Task Force. Metrics for 
widespread virus are as follows: 

Cohort and School Closure Metrics  

1) If one student, staff, or multiple people in a cohort test positive for COVID-19, Homestead 
School will close access to that cohort's classroom, outdoor weatherproof structure, and 
playground area. Homestead’s maintenance team will clean and disinfect according to the 
protocol outlined in Section 3: Cleaning and Disinfection Following Suspected or Confirmed 
COVID-19 Case. That particular cohort will transition to remote learning for a minimum of 14 
days.  (For students and staff within the infected cohort to return to school, a negative COVID 
test must be presented.) 

2) If the school has a second cohort in which a student, staff, or multiple people test positive for 
COVID-19 this cohort will also follow the protocol outlined in 1. (For students and staff within the 
infected cohorts to return to school, a negative COVID test must be presented.)  

3) Once 3 cohorts simultaneously have members who have tested positive for COVID-19, the 
entire school will switch to remote learning for a minimum of 14 days.  (For students and staff 
within the infected cohorts to return to school, a negative COVID test must be presented.  All 
other students and staff would continue to complete the health survey and would need to be 
asymptomatic before returning to school.)  

4) At any time, if there is evidence of rising cases and a threat of spread to the school community, 
Homestead School may choose to pre-emptively switch part of or all of the school to remote 
learning to mitigate spread of the virus. For example, Homestead School may choose to have 
its eldest students switch to remote learning preemptively because those students are more 
able to benefit from remote learning than the younger students and they are also more likely to 
spread COVID-19. 

 
In the event of a campus closure, Homestead School may choose to implement a phased reopening. 
For example, Homestead may deem it safest to 1.) allow the youngest students to return to campus for 
a certain number of days before opening the elementary and middle school programs, or 2.) to open 
one building at a time.   
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Appendices 

Appendix 1: Classroom Maximum Occupancy Considering 
Social Distancing and Class Sizes 
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Appendix 2: Signage for Bathrooms, Hallways, and 
Classrooms (smaller than actual size) 
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Appendix 3: Air Purifying Units 
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Appendix 4: About Hypochlorous Acid 
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Appendix 5: Interim Cleaning and Disinfection Guidance for 
Primary and Secondary Schools for COVID-19 
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Appendix 6: Proper Hand and Respiratory Hygiene 
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Appendix 7: Homestead Cleaning Logs 
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Appendix 8: Cleaning and Disinfecting Your Facility
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Appendix 9: Educational Videos and Resources about COVID 
and Emotional Resilience 
 
Video Resources: 
 
TEDEd The coronavirus explained and how you can combat it 
 
Coronavirus: How to Teach Kids About COVID-19 | BrainPOP 
 
 
Web Resources: 
 
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/talking-with-children.html 
 

- Suggestions by Age Group: 
 
https://www.unicef.org/coronavirus/how-teachers-can-talk-children-about-coronavirus-disease-c
ovid-19#preschool-guidance 

 
https://www.tolerance.org/supporting-students-through-coronavirus 
 
 
Science lessons: 
 
https://www.lifeliqe.com/blog/teach-your-students-about-covid-19-with-lifeliqe-lessons/ 
 

- TEDEd Videos 
 
 What is a coronavirus? - Elizabeth Cox 
 

When is a pandemic over? 
 
 
 

  

https://ed.ted.com/best_of_web/lqXfeXkP
https://www.youtube.com/watch?v=GoXxmzKdick&vl=en
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/talking-with-children.html
https://www.unicef.org/coronavirus/how-teachers-can-talk-children-about-coronavirus-disease-covid-19#preschool-guidance
https://www.unicef.org/coronavirus/how-teachers-can-talk-children-about-coronavirus-disease-covid-19#preschool-guidance
https://www.tolerance.org/supporting-students-through-coronavirus
https://www.lifeliqe.com/blog/teach-your-students-about-covid-19-with-lifeliqe-lessons/
https://www.youtube.com/watch?v=D9tTi-CDjDU
https://www.youtube.com/watch?v=Qi0edf_nJDo
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Appendix 10: Regular Health Status Survey 
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Appendix 11: Contact Tracing Tool
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Appendix 12: Interim Guidance for Public and Private 
Employees Returning to Work Following COVID-19 
Infection or Exposure

 



56 

 



57 

Addendums and Modifications Made After 
Reopening 

 
COVID Like Symptoms and Accurate Reporting 
 
10/12/2020 COVID-19-Like Symptoms Reported on the Daily Home Health Check Survey (See list 
of symptoms below.) 
 
The unequivocal DOH mandate states that unless the symptom is unpronounced, explainable, or a 
previously-identified chronic health condition, the student in question may not return to school until we 
have received:  
1.) a written report of a negative COVID-19 test OR   
2.) a written report from the child’s HCP citing an alternate diagnosis.  
 
Example A:  Report of a headache and sore throat.  Action:  Child stays home and follows the procedure 
above.  (“Pronounced” symptoms.) 
 
Example B:  Report of fatigue, but the child was very active the previous day and stayed up past normal 
bedtime.  Action:  Report such on the health check but most likely expect a green light to come to 
school.  (“Explainable” symptoms.) 
 
Example C:  Report of vomiting in a child with no history of such.  Action:  Child stays home and 
follows the procedure above.  (“Unexplainable” symptoms.) 
  
Example D:  Allergies previously reported to the school and for which medication was received by Mrs. 
Steimle.  Action:  Report such on the health check but expect a green light.  (“Previously identified 
chronic health condition.”) 
 
List of COVID-19 Symptoms:  Symptoms may appear 2-14 days after exposure to the virus. 
People with these symptoms may have COVID-19: 
Fever or chills 
Cough 
Shortness of breath or difficulty breathing 
Fatigue 
Muscle or body aches 
Headache 
New loss of taste or smell 
Sore throat 
Congestion or runny nose 
Nausea or vomiting 
Diarrhea 
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Travel Advisory 
 
10/30/2020: Upcoming Holidays and Travels:  
~ Please avoid any unnecessary travel.  
~ Please inform us of your travel plans if they involve hotspots and if they involve air travel. 
~ Be ready to quarantine for 14 days upon return if your travels take you to a hotspot. 
~ Wherever you go, stay away from crowds, especially indoors. 
~ A reminder once again:  All of the protocols need to be practiced in large, extended family gatherings 
since such situations are now considered a chief cause of virus spread. 

10/15/2020: Travel from Hotspots: 
A. Homestead School’s position regarding travel into New York City: 

1. If possible, refrain from any further travel to the designated NYC zip codes pending further 
information and guidance from health officials and from the offices of the Mayor and the 
Governor. 

2. If travel to these locations is necessary, inform us of such. Identify for us the nature of that 
travel, whether it is casual social interaction or business, and the duration of that travel (day 
visits or overnight).  

3. Do consider travel to any of these zip codes as "hotspots" when you answer the pertinent 
question on travel in the daily home health check survey. Relying upon developing official 
guidance, we will determine, as time goes by, whether or not such travel will trigger the need 
for quarantining. 

B. Travel from locales that are identified by NY State as hotspots: The returning traveler must submit 
voluntarily to a (14) day quarantine with the following procedures: 

Shelter Requirements Precautionary Quarantine  

● The individual must not be in public or otherwise leave the quarters that they have identified 
as suitable. 

● Separate quarters with separate bathroom facilities for each individual or family group. Access 
to a sink with soap and water, and paper towels is needed.  

● The contact must have a way to self-quarantine from household members as soon as 
fever or other symptoms develop, in a separate room. There must be a door that separates it 
from the rest of the living area and has its own bathroom. Given that an exposed individual 
might become ill while sleeping, the exposed individual must sleep in a separate bedroom 
from household members.  

● Cleaning supplies, e.g. household cleaning wipes, must be provided in any shared bathroom.  
● If an individual sharing a bathroom becomes symptomatic, all others sharing the bathroom will 

be considered exposed persons until the symptomatic individual is appropriately evaluated and 
cleared.  

● Food must be delivered to the individual's quarters.  
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● Quarters must have a supply of face masks for individuals to put on if they become 
symptomatic.  

● Garbage must be bagged and left outside by the door of each of the quarters for routine pick 
up. Special handling is not required.  

● Individuals should self-monitor for fever and other symptoms of COVID-19 daily throughout 
the duration of the quarantine period. 

 

Gathering Advisory 
 

10/30/2020 Halloween Gatherings will need to be handled very carefully by all of our families in light 
of the beginning stages of community spread reported by County Health. We cannot “outlaw” such 
gatherings but do ask you to keep the following in mind: 
 
~ Limit the size of the participation.  We want children to be with children, but there is no need for a 
“big bash” type celebration.  Keep it on the small side. 
~ Hold it out-of-doors.  
~ Require masks at all times.  We have heard of parties where the mask rule gets too relaxed.  
~ For events at the party, try not to have the group bunched up during, for instance, a pinata  activity.  
~ Maintain very substantial social distance. 
~ Do not mix class cohorts from the Homestead School. 
~ Let your guests know in advance all of your preparations and if children from classes other than your 
child’s cohort will be in attendance as well, as for instance, children from other schools. 
~ If you and your child are invitees, please do not hesitate to decline or to leave early from the party if 
you are not comfortable with the precautions. 
 
 
 

Homestead’s Enhanced Definition of Contact and 
Homestead’s Enhanced Quarantine Protocol 

10/26/2020: COVID Exposures—A Further Strengthening of the Protocol: Up until now, we have been using 
the NY DOH standard of "close contact" which is principally defined as: You were within 6 feet of someone who 
has COVID-19 for a total of 15 minutes or more, or for a total of 15 minutes over a 24 hour period. 

We will now be changing that standard of "close contact" in our own protocol to one which will 
encompass a broader definition of "exposure".  

A. We ask you to contact us if the exposure to a COVID positive individual by anyone in your family took place 
within a room or other enclosed space even if the distance from the sick person was more than six feet and did 
not necessarily last for 15 minutes.  

B. In fact, we would like to be notified of any  contact, however remote, so that we can be on the look-out for 
potential problems and so that we can record and evaluate that information to see if it is part of a larger picture.  
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Two examples may help for clarification. In either case, we would like to be notified of your experience:  

Situation One:  You were at an indoor wedding celebration which practiced limited attendance, masking and 
distancing. The event lasted for three hours and subsequently there was reported the presence of a COVID 
positive individual. Result: We would treat this as a dangerous exposure and encourage a (14) day quarantine of 
the Homestead adults who were in attendance together with the requirement that, assuming our students were 
not at the wedding, the need for our students to stay home from school for seven days after the last COVID 
exposure of the family member and until that family member has received a negative result for a COVID-19 test 
that was taken no sooner than seven days after the last COVID exposure. Obviously, if our students were at the 
wedding, we would insist upon a full (14) days before the students could return to school.  

Situation Two: You were at the supermarket, and later learned that an employee there had tested COVID 
positive. Result: We would want to be informed of all the details of which you might have knowledge; but we, 
most likely, would not insist upon any further measures in our protocol, other than to ask you to monitor your own 
health very closely for the next seven to ten days.  

As a final point of information: other situations that the DOH has defined as "close contact" and which we 
would certainly view as no-brainers requiring quarantine and the application of all the measures in our enhanced 
protocol for COVID Exposures:  

• You provided care at home to someone who is sick with COVID-19 

• You had direct physical contact with the person (hugged or kissed them) 

• You shared eating or drinking utensils 

• They sneezed, coughed, or somehow got respiratory droplets on you 

10/15/2020: Homestead School's Enhanced Protocol: We understand that the official protocol does 
not require other family members to quarantine and does not prohibit a student from coming to school. 
Homestead School, however, is requiring that a student in the household where a person is 
quarantined not come to school until the 7th day of that individual's quarantine and until that individual 
has received a negative result for a COVID-19 test that was taken no sooner than seven days into the 
quarantine. Our thinking is that unless, for example, a visitor to the household will be staying in a 
separate guest house with no contact with the rest of the family, then we would expect your family to 
follow our stricter procedure. This would be a departure from our current demand that a student stay out 
for a full (14) days in the above scenario; but it does impose a stricter standard than that which is 
required by the State.  

 

Stay safe and stay strong. 


